Citizens Memorial Healthcare

O Two corporate entities Service Area Man

North

& independent
physicians

O Serving...5+ Counties
in Southwest Missouri

O 1,550 Employees

O Sole Community
Provider




Citizens Memorial Healthcare

O 74-beds
m  Medical/Surgical, ICU, OB, Psychiatry

O Emergency department/
ambulances

O 16 physician clinics + 6
independent physician
clinics

O Home care & hospice
services

0 5 long term care facilities g
(476 beds) 2
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Statistics

O One data center serves entire system
Wireless, LAN, MAN & WAN & now SAN

O Integration strategy
m Meditech & partners LSS & PtCT

®  Quick Study Radiology PACS
m  Perceptive Software document management

O 70,000 patients in the EMR
O Each patient has 7 visits on average

O



5thLong Term

° °
Physiclan ist Long Term
1 I I l e 1 I I e Clinicals | orice Biiing & jj Care CPOE & Care CPOE &
Dec 02 scheduling Nursing Nursing
/ Feb '04 Feb '05
KICKOFF Sl 8
March '02 Financiais CPOE &

5th Physician
office Clinic

Paperless
Dec '03

Jan02 Julo2 Jan03 Jul03 |Jan04 Julo4 JanO05 | JulOs  Jan 06

st Phusician

Office Clinic
LTC Blling EMI'E
oct 'o3 Mar '05

3rd Long Term

Contract wy

PACS & Home 10th Physician

Decif?&h Health Hospice Nursing Care CPOE & office Clinic
Jan '03 Nov. '03 Nursing EMR
oct.'04 Dec '05

O

|dentify need/organizational strategic
planning

IS Strategic Planning
Software selection
Implementation planning
Implementation

O O O O



O Enable a patient to enter
anywhere 1nto the
continuum of care and
have a personal 1dentity
that 1s maintained across
that continuum

%

Physicians and other
caregivers will have access
to all of that patient’s
medical information within
the healthcare continuum



Integrating as far and wide as possible

Financially efficient
Clinically effective

O O

O Incorporated into existing agreements & contracts

o  Citizens Memorial Hospital

O Citizens Memorial Healthcare Foundation

O Independent physicians (all viewing & order entry, some
using in-office)

O Other hospitals & facilities?

O Health departments?

O And, then what?...



And, then what?

O Patient-centered
portal

O Real time access to
information




Continuum of DR Models for
Interoperability

O Centralized
O Hybrid
O Decentralized



@ Centralized
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Decentralized
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Decentralized or Hybrid Model Applied in a
Patient-Centered Approach

O Patient-centered

O

portal

Virtual
presentation of
real time
information

Directly from
source systems or
system DR
published to the
web

GoogleHealth
Model
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Why a (patient-centered, virtual)

approach?

O Scalable

O Solves the out-of-region problem
m  Second opinion, center of excellence treatment
= Moving

Leaves the responsibility for accurate data with the
provider of the care (bank model)

No massive overhead expense to establish or maintain
Commercially sustainable
Patients have control (mitigates HIPAA issues)

Could even work without internet-savvy patients (give
consent to provider to access information)

O
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